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Operating Revenue

Contributions

5010 Restricted-FOUNDATION Donations0 0 0 50,000 0 50,000 0 % 0 20,000 

5011 Restricted - INDIVIDUAL Donations0 0 0 0 0 0 0 % 0 1,480 

5012 Restricted-CORPORATION17 0 17 317 0 317 0 % 0 2,947 

5045 FOUNDATION Donations0 0 0 10,000 0 10,000 0 % 0 0 

5046 CORPORATE Donations0 0 0 262 0 262 0 % 0 0 

5050 Donations0 0 0 0 0 0 0 % 0 50,000 

Total Contributions17 0 17 60,579 0 60,579 0 % 0 74,427 

Program Revenue

5331 TEA: Security Grant0 0 0 16,462 0 16,462 0 % 0 0 

5332 TEA: Continuity Grant0 0 0 10,500 0 10,500 0 % 0 0 

5371 TEA: Other Allotments0 0 0 0 0 0 0 % 0 14,380 

5372 TEA: Fdn School Program FSP473,908 624,713 (150,805) 6,988,534 7,496,557 (508,023) (7)% 7,496,557 6,697,217 

5373 TEA: ESSER Grant0 0 0 113,446 0 113,446 0 % 0 15,697 

5380 Extracurricular - Fees/Admission/Gate0 0 0 0 0 0 0 % 0 744 

5500 EMAT Funds-Education Material & Te...0 0 0 0 10,000 (10,000) (100)% 10,000 29,796 

Total Program Revenue473,908 624,713 (150,805) 7,128,942 7,506,557 (377,615) (5)% 7,506,557 6,757,834 

Federal Funds-CHA

5226 FED: Title IV0 (2) 2 1,256 10,562 (9,306) (88)% 10,562 10,625 

5227 FED: ESSER Grant0 0 0 0 0 0 0 % 0 113,466 

5228 FED: CRF Grants0 0 0 2,759 0 2,759 0 % 0 0 

5229 FED: Other Federal Grants0 0 0 98,597 0 98,597 0 % 0 0 

5374 FED: CNP Breakfast/Lunch Program58,713 22,882 35,831 280,057 389,045 (108,988) (28)% 389,045 269,980 

5375 FED: IDEA-B Formula-2249,298 18 9,281 109,103 105,872 3,231 3 % 105,872 95,827 

5376 FED: IDEA B-PreSchool 2250 (0) 0 3,448 3,345 103 3 % 3,345 3,375 

5377 FED: Title IV-A0 0 0 (628) 0 (628) 0 % 0 0 

5378 FED: Title I-A Improving Basic Prgs 21120,962 (3) 20,965 114,470 155,618 (41,148) (26)% 155,618 146,371 

5379 FED: Title II-A Teacher & Principal Tr...0 0 0 18,868 21,482 (2,614) (12)% 21,482 28,088 

5751 CHA Commodities0 22,000 (22,000) 0 22,000 (22,000) (100)% 22,000 19,485 

Total Federal Funds-CHA88,973 44,895 44,079 627,931 707,924 (79,993) (11)% 707,924 687,216 

Other Service Fees

5499 CHA-Breakfast/Lunch Sales117 124 (7) 881 2,183 (1,302) (60)% 2,183 1,493 

Total Other Service Fees117 124 (7) 881 2,183 (1,302) (60)% 2,183 1,493 

Mineral/Interest Income

5510 Interest Income84 500 (416) 2,377 6,000 (3,623) (60)% 6,000 13,725 

Total Mineral/Interest Income84 500 (416) 2,377 6,000 (3,623) (60)% 6,000 13,725 

Rental Income & Other Income

5497 Fees: Books/T-shirts/Other Items0 0 0 527 0 527 0 % 0 221 

5498 Fundraisers REV:  Field trips/Book F...0 0 0 5,156 15,000 (9,844) (66)% 15,000 (68)
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5630 Other Miscellaneous Income5,374 0 5,374 5,577 0 5,577 0 % 0 0 

Total Rental Income & Other Income5,374 0 5,374 11,260 15,000 (3,740) (25)% 15,000 153 

Total Operating Revenue568,473 670,232 (101,759) 7,831,970 8,237,664 (405,694) (5)% 8,237,664 7,534,848 

Expenditures

Salaries

7005 Prof ADMIN Exempt60,369 43,769 (16,600) 548,837 525,223 (23,614) (4)% 525,223 487,687 

7006 FFCRA Employee Sick Leave0 0 0 0 0 0 0 % 0 861 

7010 Prof DIRECT SERVICE Exempt317,904 280,869 (37,035) 3,369,651 3,370,423 772 0 % 3,370,423 3,156,224 

7011 OT-Professional0 0 0 0 0 0 0 % 0 535 

7013 Part Time Prof DIRECT SERVICE8,718 24,703 15,986 204,806 296,440 91,634 31 % 296,440 147,150 

7015 CLERICAL Non-Exempt12,797 13,436 640 153,188 161,237 8,049 5 % 161,237 177,945 

7016 OT-Clerical429 0 (429) 429 0 (429) 0 % 0 198 

7022 KITCHEN NON-EXEMPT24,673 16,964 (7,709) 231,037 203,566 (27,471) (13)% 203,566 110,518 

7023 OT-Kitchen0 0 0 0 0 0 0 % 0 68 

7025 DIRECT SERVICE Non-Exempt20,640 18,817 (1,823) 190,083 225,803 35,720 16 % 225,803 209,651 

7026 OT-Direct Service0 0 0 0 0 0 0 % 0 1,309 

Total Salaries445,529 398,558 (46,971) 4,698,031 4,782,692 84,661 2 % 4,782,692 4,292,146 

Fringe Benefits

7030 Medical Insurance97,840 78,583 (19,257) 905,113 943,000 37,887 4 % 943,000 750,841 

7032 Dental Expense1,517 1,032 (485) 15,284 12,382 (2,902) (23)% 12,382 10,202 

7035 Life/AD&D/LTD Expense1,739 3,084 1,345 21,403 37,010 15,607 42 % 37,010 18,506 

7040 Retirement16,328 16,689 360 205,375 200,266 (5,109) (3)% 200,266 208,483 

7045 Workman's Compensation2,012 2,351 339 26,502 28,213 1,711 6 % 28,213 24,845 

7047 Lena's Loot0 0 0 7,388 0 (7,388) 0 % 0 14,659 

7048 Tuition Reimbursement6,482 0 (6,482) 16,775 0 (16,775) 0 % 0 28,923 

7049 Other Employee Benefits0 0 0 510 0 (510) 0 % 0 286 

7051 Employee Incentives/Appreciation1,120 2,900 1,780 5,299 16,750 11,451 68 % 16,750 11,672 

7055 FICA Taxes6,691 6,029 (663) 69,120 72,345 3,225 4 % 72,345 65,503 

7060 Unemployment Taxes811 0 (811) 26,785 14,498 (12,287) (85)% 14,498 16,019 

Total Fringe Benefits134,540 110,668 (23,872) 1,299,554 1,324,464 24,910 2 % 1,324,464 1,149,939 

Professional Fees

7053 Employee Background/Pre-screening2,648 2,000 (648) 7,327 12,000 4,673 39 % 12,000 20,225 

7125 Legal Fees0 0 0 1,348 2,500 1,153 46 % 2,500 3,988 

7130 Accounting/Audit Services3,246 3,246 0 38,950 38,950 (0) (0)% 38,950 38,950 

7140 Contract Labor200 0 (200) 54,370 89,200 34,830 39 % 89,200 40,560 

7141 Pre-K Partnership4,124 3,631 (493) 49,754 43,577 (6,177) (14)% 43,577 26,785 

7145 Data Processing Services1,348 2,321 973 20,612 22,282 1,670 7 % 22,282 6,532 

7180 Diagnosticians/Therapists0 200 200 14,756 20,000 5,244 26 % 20,000 12,563 

7194 Licensing Fees0 0 0 0 0 0 0 % 0 7,401 
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7195 Other Professional Fees2,696 4,950 2,254 32,351 40,161 7,810 19 % 40,161 28,717 

Total Professional Fees14,263 16,348 2,086 219,468 268,670 49,202 18 % 268,670 185,721 

Supplies, Food & Printing

7210 Extracurricular- Equipment/Supplies/...1,298 0 (1,298) 11,086 6,000 (5,086) (85)% 6,000 1,702 

7225 Food - Program16,897 13,734 (3,163) 110,846 187,711 76,865 41 % 187,711 127,175 

7230 Non-Food (kitchen supplies)2,061 4,276 2,215 12,234 23,437 11,203 48 % 23,437 14,479 

7260 CHA Commodities0 22,000 22,000 (163) 22,000 22,163 101 % 22,000 19,485 

7270 Office Supplies1,989 2,000 11 10,439 17,500 7,061 40 % 17,500 17,704 

7285 Outside Printing217 0 (217) 406 1,545 1,139 74 % 1,545 1,894 

Total Supplies, Food & Printing22,461 42,010 19,549 144,848 258,193 113,345 44 % 258,193 182,440 

Communications

7310 Telephone3,985 3,800 (185) 62,819 45,600 (17,219) (38)% 45,600 50,623 

7350 Postage & Courier0 20 20 352 240 (112) (47)% 240 74 

Total Communications3,985 3,820 (165) 63,171 45,840 (17,331) (38)% 45,840 50,697 

Occupancy

7405 Intra-Company Lease Income/Expense48,826 48,826 0 585,922 585,922 (0) (0)% 585,922 467,332 

7420 Utilities6,409 7,013 604 80,606 84,156 3,550 4 % 84,156 79,496 

7440 Care of Buildings5,247 1,178 (4,069) 18,691 17,367 (1,324) (8)% 17,367 14,284 

7455 Custodial16,807 17,138 331 189,447 211,656 22,209 10 % 211,656 134,639 

7460 Care of Grounds3,242 926 (2,316) 39,482 11,110 (28,372) (255)% 11,110 12,648 

7465 License, Permits, Inspections854 0 (854) 6,661 0 (6,661) 0 % 0 0 

7470 Property Insurance2,956 2,412 (544) 33,538 28,944 (4,594) (16)% 28,944 29,192 

7480 Maintenance Supplies680 298 (382) 4,333 3,576 (757) (21)% 3,576 4,042 

7490 Other Occupancy Expense7,799 75,400 67,601 65,329 97,383 32,054 33 % 97,383 41,725 

Total Occupancy92,820 153,191 60,371 1,024,010 1,040,114 16,104 2 % 1,040,114 783,357 

Mileage/Vehicles

7510 Mileage Paid0 7 7 676 25 (651) (2,604)% 25 614 

7530 Gas and Oil0 100 100 69 135 66 49 % 135 18 

7540 Vehicle Insurance0 18 18 0 216 216 100 % 216 176 

7590 Other Vehicle Expense0 3 3 0 36 36 100 % 36 21 

Total Mileage/Vehicles0 128 128 745 412 (333) (81)% 412 829 

Conferences, Meetings & Training

7050 Training Expense97 67 (30) 10,588 38,445 27,857 72 % 38,445 14,916 

7610 Registration Fees0 0 0 2,200 0 (2,200) 0 % 0 (570)

7620 Travel Expense2,301 350 (1,951) 2,614 14,395 11,781 82 % 14,395 14,981 

7630 Meals423 300 (123) 2,257 4,010 1,753 44 % 4,010 2,849 

7650 Board/Committee Meeting Food Expe...0 200 200 586 1,000 414 41 % 1,000 (450)

Total Conferences, Meetings & Training2,820 917 (1,903) 18,244 57,850 39,606 68 % 57,850 31,726 

Memberships

7720 Reference Materials/Subscriptions0 0 0 343 0 (343) 0 % 0 1,000 
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7730 Membership Dues0 0 0 13,837 16,895 3,058 18 % 16,895 17,273 

Total Memberships0 0 0 14,180 16,895 2,715 16 % 16,895 18,273 

Client Materials & Activities

7803 EMAT Expenses:  Educ. Mat. & Txtbks0 0 0 0 10,000 10,000 100 % 10,000 0 

7805 Testing & Instructional Materials0 60,204 60,204 8,733 84,670 75,937 90 % 84,670 126,413 

7810 Program supplies0 0 0 125 0 (125) 0 % 0 894 

7820 Fundraisers EXP:  Field trips/Book Fa...218 1,000 782 3,635 43,400 39,765 92 % 43,400 3,789 

7825 Classroom/Educational Supplies12,629 8,415 (4,214) 70,960 104,572 33,612 32 % 104,572 84,565 

7835 Financial Assistance0 0 0 0 1,000 1,000 100 % 1,000 235 

7865 Motivation/Student Incentives0 1,500 1,500 2,433 5,675 3,242 57 % 5,675 3,141 

7880 Summer Camps0 0 0 623 24,115 23,492 97 % 24,115 4,230 

7885 PTA/Parent Advisory Meeting Exp0 100 100 0 1,325 1,325 100 % 1,325 462 

7899 Client Support/Assistance125 0 (125) 280 0 (280) 0 % 0 0 

Total Client Materials & Activities12,973 71,219 58,246 86,790 274,757 187,967 68 % 274,757 223,728 

Equipment/Technology

7910 Equipment Rental771 3,065 2,294 33,427 35,980 2,553 7 % 35,980 31,811 

7920 Equipment Maintenance1,572 515 (1,057) 6,949 3,410 (3,539) (104)% 3,410 2,871 

7930 Furniture & Equipment Non-cap0 0 0 0 1,000 1,000 100 % 1,000 0 

7970 Personal Property Tax-Equipment0 0 0 0 0 0 0 % 0 1,374 

7980 Technology (Equip, Software, Maint, ...4,293 4,998 705 69,504 64,354 (5,150) (8)% 64,354 151,096 

7981 Website (Maintenance, Fees, Hosting)132 500 368 3,299 6,000 2,701 45 % 6,000 25,120 

7990 Other Equipment Expense0 0 0 23 500 477 95 % 500 749 

Total Equipment/Technology6,768 9,078 2,310 113,202 111,244 (1,958) (2)% 111,244 213,021 

Other Operating Costs

7640 PR/Marketing2,960 0 (2,960) 13,650 40,200 26,550 66 % 40,200 28,725 

8020 Fidelity/Liability Insurance1,656 843 (813) 18,445 12,292 (6,153) (50)% 12,292 13,047 

8040 Credit Card/Bank/Late Fees57 5 (52) 445 50 (395) (791)% 50 27 

8051 Write Offs0 0 0 0 0 0 0 % 0 (97)

Total Other Operating Costs4,672 848 (3,824) 32,540 52,542 20,002 38 % 52,542 41,703 

Total Expenditures740,831 806,785 65,953 7,714,783 8,233,673 518,890 6 % 8,233,673 7,173,580 

Surplus/(Deficit) prior to Fdn Contribution(172,359) (136,553) (35,806) 117,186 3,991 113,195 2,836 % 3,991 361,267 

Surplus/(Deficit)(172,359) (136,553) (35,806) 117,186 3,991 113,195 2,836 % 3,991 361,267 

Non-Operating Revenue and Expenditures

7003 Depreciation Expense0 0 0 0 0 0 0 % 0 (59,778)

Total Non-Operating Revenue and Expen...0 0 0 0 0 0 0 % 0 (59,778)

Surplus/(Deficit) including Non-Operating(172,359) (136,553) (35,806) 117,186 3,991 113,195 2,836 % 3,991 301,489 


